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Tém tit:

Nhén thire dwoc vai tro cia diéu kién can doi véi két qua trong kinh doanh, nghién ciru nay
¢6 muc dich iing dung phirong phdp NCA (necessary condition analysis) dé kham phd mét sé
diéu kién can cho két qua kinh doanh ciia doanh nghiép va so sanh két qua NCA véi phwong
phdp héi qui va phwong phdp tdp mo trong so sanh dinh tinh sSQCA (fuzzy-set qualitative
analysis). Diea vao Iy thuyét nguon liec, nghién ciru xem xét vai tro ciia cdc thanh phan dinh
hiémg kinh doanh (bao gom tinh sing tao, chii dong, va mao hiém) doi véi két qua kinh doanh
ciia doanh nghiép. Két qua cho thay, tinh mao hiém khéng phdi la diéu kién can doi véi két
qud kinh doanh. Tinh sdng tao va chii dong la hai diéu kién can cho két qua kinh doanh nhung
cwong d hiéu vmg ciia ching & mirc dé thap. Két qua nay dwoc so sanh véi két qua hoi qui
va fsQCA ciing nhw cdc ham y cua chung.

Tiwr khoa: NCA; tinh sang tao; tinh chi dong; tinh mao hiém; két qua kinh doanh.

Exploring some necessary conditions for firm performance by NCA
Abstract:

Realizing the role of necessary conditions for performance in business, this study utilizes the
NCA (necessary condition analysis) method to explore some necessary conditions for firm
performance. Based on the resource-based theory of the firm, the study examines the role of
entrepreneurial orientation including innovativeness, proactiveness and risk taking in firm
performance. The NCA results show that innovativeness and proactiveness are two in-degree
necessary conditions for firm performance but risk taking is not. A comparison between NCA
results with both regression and fsQCA (fuzzy-set qualitative analysis) findings are made and
implications for theory, research and practice are also discussed.

Keywords:NCA; innovativeness, proactiveness, risk taking; firm performance.

1. Gi6i thiéu

D6i voi doanh nghiép, két qua trong kinh doanh
(vi du: nang suit lao dong; doanh thu; két qua kinh
doanh,...) 1a mot trong nhing diéu kién tién quyét dé
doanh nghiép thanh cong va phat trién. Vi vay xac
dinh cac diéu kién can (nhung chua chic 1a diéu
kién du) cho két qua trong kinh doanh 1a mét trong
nhitng van dé ma cic doanh nghiép ludén mong

mudn thyuce hién. Tuy nhién, viéc x4c dinh didu kién
can khong phai 1a viéc lam dé dang va don gian dbi
véi cac nha nghién clru trong linh vuc kinh doanh.
Thong thuong, cac nha nghién ctru trong kinh doanh
dua vao két qua phén tich cia cac md hinh dinh
luong truyén thong nhu hdi qui hay mé hinh tuyén
tinh SEM d¢ xac dinh cac yéu t6, ciing nhur cudng
d6 tac dong ciia chung, c6 kha ning lam tang cac két
qua trong kinh doanh cta doanh nghi¢p. Tuy nhién,
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cac phuong phap nay chi cho ching ta hi¢u ung
rong (net effects) ciia cac yéu t6 do hon l1a cho
chung ta biét yéu té nao 1a diéu kién can hay yéu t6
nao l1a diéu kién du cho cic két qua trong kinh
doanh.

Phuong phéap tdp mo trong so sanh dinh tinh
fsQCA (Ragin, 2000) giup cho ching ta xac dinh
dugc mdi quan hé nhan qua phirc tap giita cac két
hop (configurations) ctia nhidu diéu kién (bién doc
lap/cac yéu t6) va két qua (bién phu thudc/két qua
trong kinh doanh). Tuy nhién, fSQCA uu viét khi
dung dé xac dinh diéu kién da hon 1a diéu kién can
cho két qua (Dul, 2016a). Dé xac dinh diéu kién can
cho két qua, phuong phap phan tich diéu kién can
NCA (necessary condition analysis; Dul, 2016a) 1a
mot phuong phap pht hop dé bod sung cho cac
phuong phap dinh luong truyén thong nhu hi qui,
SEM va fsQCA.

Tuy nhién, vi NCA vira dugc phat trién nén chua
duoc ung dung rong rai trong nghién ctru khoa hoc
xa hoi noi chung va nganh kinh doanh noi riéng.
Hién nay, hau nhu chwa c6 cong bd nao vé NCA trén
cac tap chi thudc hé thong ISI (SSCI), trir cac cong
trinh gi6i thiéu vé phuong phap nay cia chinh tac
gia (Dul, 2016a, 2016b; Dul & cong su, 2010).
Thuec su, co sé vé phuong phap NCA chi vira dugc
tac gia cong bé nam 2016 (Dul, 2016a). Vi vay,
nghién ctru nay c6 muc dich iing dung phuong phap
NCA dé kham pha mot s6 diéu kién can cho két qua
kinh doanh cta doanh nghiép. Cu thé 13, dua vao ly
thuyét ngudn lyc RBT (resource-based theory of the
firm; Wernerfelt, 1984), nghién ctru nay xem xét vai
tro cua dinh hudng kinh doanh (entrepreneurial ori-
entation) bao gdm tinh sang tao (innovativeness),
tinh chi dong (proactiveness), va tinh mao hiém
(risk taking) d6i v6i két qua kinh doanh ctia doanh
nghiép.

2. Co s& ly thuyét va gia thuyét

2.1. Ly thuyét vé nguén luc

Ly thuyét canh tranh dya vao kinh té hoc to chirc
(industrial organization economics) tap trung chinh
vao tac dong ctia mdi truong hon la cac thudc tinh
khac biét ctia doanh nghi¢p (idiosyncratic firm
attributes) vao vi tri canh tranh ctia doanh nghiép (vi
du: Porter, 1980). Vi vy, 1y thuyét vé ngudn luc cta
doanh nghiép RBT (resource-based theory of the
firm) ra doi va duoc xem 13 mot huéng tiép can méi
trong nghién cuu canh tranh cua cac doanh nghiép
(Barney & Clark, 2009). Ly thuyét vé ngudn luc cua

doanh nghiép dya vao tién dé 1a cac doanh nghiép
trong cing mot nganh thuong sir dung nhimng chién
lugc kinh doanh khac nhau. Hon nita, doanh nghiép
nay khong thé d& dang sao chép chién lugc kinh
doanh cua doanh nghiép khac vi chién lugc kinh
doanh cua mdt doanh nghiép duoc xdy dung dua
vao chinh ngudn lyc ciia doanh nghiép dé. Ly
thuyét ngudn lyc doanh nghiép lién tuc duoc phat
trién (Barney & Clark, 2009), ddc biét 1a n6 duoc
m¢ rong trong thi truong dong va hinh thanh nén ly
thuyét nang luc dong (dynamic capabilities; Teece
& cong su, 1997; Eisenhardt & Martin, 2000). Nang
luc ddng dugc dinh nghia la “kha nang tich hop, xay
dung, va dinh dang lai nhiing tiém nang cua doanh
nghiép dé dap tmg v6i thay doi ciia méi trudong kinh
doanh” (Teece & cong su, 1997, tr. 516). Ngudn luc
¢6 thé tro thanh ngudn ning lyc dong 1a nhiing
ngudn lyc thoa man bdn dic diém, dé 1a (i) co gia
tri, (ii) hiém, (iii) kho thay thé, va (iv) kho bi bt
chude, thuong goi tt 1a VRIN (Valuable, Rare,
Inimitable, Nonsubstitutable). Ngudn ning liwc dong
sé tao ra loi thé canh tranh va dem lai hiéu qua kinh
doanh cua doanh nghi¢p (Eisenhardt & Martin,
2000).

Nguédn luc doanh nghiép c6 thé & dang hitu hinh
(vi du nhu cong nghé vé san xuit va san phdm) hodc
v0 hinh (vi dy nhu tri thirc, ngh¢ thuét lanh dao,...).
Nguédn Iyc vé hinh thuong khé phat hién va dénh
gid nhung ching thuong tao ra lgi thé canh tranh
bén viing. Vi vdy, cac nha nghién ciru trén thé gidi
dang tiép tuc nd lyc kham pha ra cac yéu t6 c6 kha
ning tao nén ngudn lyc dong cua doanh nghiép
cling nhu danh gia vai tro cua né déi véi hoat dong
san xudt kinh doanh cua doanh nghiép dé cé thé
hinh thanh nén mot birc tranh tong quat vé ning luc
dong cho doanh nghi¢p (Barney & Clark, 2009).
Trong nghién ciru nay, ba yéu tb co thé tao nén ning
luc dong doanh nghi€p dugc xem xét la (i) tinh sang
tao, (ii) tinh chu dong, va (iii) tinh mao hiém (hay
chap nhan rii ro) trong kinh doanh cta doanh
nghiép. Céc yéu t6 nay c6 kha nang tao nén két qua
kinh doanh cua doanh nghiép, duoc thé hién qua loi
nhuén, ting truong thi phan, doanh thu va cac muc
tiéu chién lugc ciia doanh nghiép va két qua kinh
doanh cua doanh nghi¢p dugc danh gia dua trén
murc do dat dugc cac muc tiéu do (Hult & cong su,
2004; Kantur, 2016).

2.2. Gid thuyét

Tinh sang tao cta doanh nghiép thé hién qua kha
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ning cia doanh nghiép dé xudt qué trinh san xuat
moi, san pham méi hay 1a nhiing ¥ tuéng méi dé
lam ting lgi thé canh tranh ciia doanh nghiép
(Damanpour, 1991). Tinh sang tao 1a phuong tién dé
lam thay d6i doanh nghiép - 1a phuong tién dé dat
duoc nhitng cai tién va phat minh cho doanh nghiép
- vi né néi 1én sy mong muén cua doanh nghiép
khic phuc nhiing 1& 16i, thoi quen khong con phu
hop trong kinh doanh va theo dudi nhiing y tudng
kinh doanh sang tao, phu hop véi yéu cdu canh
tranh (Hult & cong su, 2004; Menguc & Auh,
2006). Biéu nay c6 thé do phan tng lai voi thay déi
cua moi truong bén trong hay bén ngoai doanh
nghiép, hodc 1a tién phong dé dan dao thi truong.
Khi méi truong kinh doanh thay déi, doanh nghiép
doi hoi phai tao ra nhitng thay ddi c6 tinh sang tao
dé dat dugc loi thé canh tranh trén thi truong va lam
tang két qua kinh doanh ctia doanh nghiép (Daman-
pour, 1991; Hult & cong su, 2004).

Tinh chi dong trong kinh doanh thé hién qua qua
trinh doanh nghiép du bao nhu cau cua thi truong
(trong tuong lai) va kha nang chu dong hanh dong
dap tmg voi doi hoi nay. Doanh nghiép c6 tinh chu
dong kinh doanh cao ludn luén theo ddi thi truong
dé phat hién nhimg co hdi va rao can kinh doanh
(Covin & Miles, 1999; Covin & Slevin, 1989; Keh
& cong su, 2007). Diéu nay lam tiang kha ning dap
ung thi truong cua doanh nghiép. Hay ndi céach
khéc, doanh nghiép co6 tinh chu dong kinh doanh
cao thi kha nang dap ung thi truong cang cao.

Tinh mao hiém trong kinh doanh thé hién qua sy
cam két ciia nha kinh doanh trong dau tu mot ngudn
luc 16n trong cac du an kinh doanh c6 kha nang thu
loi cao. Cac doanh nghi¢p co tinh mao hiém cao
thudng ¢6 xu hudng chiu vay von (no) cao, cam két
dau tu 16n dé ndm bat 1y co hoi thi truong (Lump-
kin & Dess, 1996). Nhitng doanh nghiép nay danh
gia cao gia tri cua viéc chép nhan rui ro (mao hiém)
c6 thé tao ra nhitng thay d6i mang tinh budc ngoit
trong quan tri dé tao ra loi thé vuot troi cho doanh
nghi¢p trong thi truong (Avlonitis & Salavou,
2007).

Tinh sang tao, chu dong va mao hiém trong kinh
doanh két hop vé6i nhau sé tao thanh ngudn nang luc
dong co ban cua doanh nghi€p vi chung gitp gia
tang kha ning sang tao, chi dong va quyét tim cua
doanh nghiép dé theo dudi muc tiéu ctia minh va sén
sang chap nhan rui ro trong kinh doanh dé dat duoc
loi thé canh tranh. Nhitng doanh nghiép nay ludn

tao duoc loi thé tién phong (preemptive move) trong
thi truong (Covin & Miles, 1999; Keh & cong su,
2007; Lumpkin & Dess, 1996). Vi vay, cac yéu tb
nay - tinh sang tao, chu dong va mao hiém - 1a
nhiing yéu tb c6 gia tri, hiém, khong thé thay thé va
khong dé dang bit chudc duge (théa tiéu chi
VRIN). Ba yéu t§ nay thuong duoc xiy dung 1a ba
thanh phan cua dinh huéng kinh doanh cta doanh
nghiép (vi du: Boling & cdng su, 2015; Keh & cong
su, 2007) va la nhiing yéu td tao nén nang lyc dong
ctia doanh nghiép nén ching sé lam ting két qua
kinh doanh cua doanh nghiép.

3. Phwong phap nghién ciu

3.1. Thiét ké va miu

Dt liéu dung cho phan tich trong nghién ctru nay
duogc thu thap théng qua k§ thuat phong van truc
tiép va gui thu cho doanh nghiép sau khi tiép xuc
vo1 ho va nhan duoc su déng y tham gia. Pon vi
phan tich 1a doanh nghiép va dbi tuong phong van
1a cac thanh vién trong ban giam déc doanh nghiép.
Mau bao gdm 217 doanh nghiép dang kinh doanh
trén dia ban Thanh phé Hd Chi Minh. V& qui mé
doanh nghi€p, c6 109 (50.2%) doanh nghiép co
dudi 100 nhan vién va 108 (49.8%) doanh nghiép c6
tir 100 nhan vién trd 1én. V& nganh kinh doanh, c6
69 (31.8%) doanh nghiép san xuat, 77 (35.5%)
doanh nghiép dich vu, va 71 (32.7%) doanh nghiép
kinh doanh ca san xuét 1an dich vu.

3.2. Thang do

C6 bén khai niém nghién ctru duoc sir dung trong
nghién ciru nay, d6 1a (1) két qua kinh doanh, (2)
tinh sang tao, (3) tinh chu dong va (4) tinh mao
hiém. Thang do cia cac khai niém nghién ctru nay
da dugc xay dung va kiém dinh nhiéu 1an trén nhiéu
thi truong khac nhau nén nghién ctru nay chi st
dung chung cho thi truong Viét Nam. Cac thang do
nay nguyén thuy bang tiéng Anh, vi vdy, phuong
phap dich nguoc (back translation) va phong van
tham do duogc st dung dé dam bao ¥ nghia cta bién
quan sat. TAt ca cac thang do duoc do ludong dang
Likert 7 diém, trong d6 1: hoan toan phan ddi va 7:
hoan toan dong y.

Cu thé, thang do két qua kinh doanh ciia doanh
nghiép bao gdm nam bién quan sat do ludng mirc
dat dugc cac muc tiéu cua doanh nghiép, thé hién
béng loi nhuan, tang trudng thi phén, doanh thu va
cac myc tiéu chién lugc cta doanh nghiép (Keh &
cong su, 2007). Thang do tinh sang tao bao gdm ba
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bién quan sat phan anh muc do doanh nghiép dat
dugc trong sang tao (Covin & Slevin 1989; Keh &
cong su, 2007). Thang do tinh chu dong dugc do
ludng bang ba bién quan sat, phan anh qua trinh
doanh nghiép du bao yéu cau cua thi truong (trong
tuong lai) va kha nang cht dong hanh dong dap ung
v6i doi hoi nay. Thang do tinh mao hiém ciing duoc
do ludng bang ba bién quan sat, danh gia kha ning
chdp nhan rui ro ctia doanh nghiép. Thang do ciia
hai khai niém nay dua vao thang do st dung trong
nghién ctru cuia Covin & Slevin (1989) va Keh &
cong su (2007).

4. Két qua nghién ctru

4.1. Ddanh gia thang do

Phuong phap Cronbach alpha dugc s dung dé
danh gia do tin cay (tinh nht quan noi tai) va phan
tich nhan t5 kham pha EFA (phép trich pricipal axis

factoring va phép quay khong vudéng goc promax;
Gerbing & Anderson, 1988) duoc sir dung dé danh
gi4 gi4 tri cia cac thang do. Két qua Cronbach alpha
ctia cac thang do déu dat yéu cau. Cu thé Cronbach
alpha cta thang do két qua kinh doanh 12 0.91, tinh
sang tao la 0.72, tinh chu dong 1a 0.87 va tinh mao
hiém 1a 0.87. Két qua EFA ciing cho thdy céac thang
do dat yéu cau vé gia tri. Cu thé, EFA trich dugc bén
yéu t§ tuong ng véi cac bién do luong cia bdn
khai niém véi tong phuong sai trich 1a 76.17% tai
eigen-value 14 1.09. Céc trong s6 EFA déu dat yéu
cau (> 0.50; nho nhét 13 0.55). Bang 1 trinh bay tom
tat thong ké co ban cua cac thang do.

4.2. Két qua hoi qui

Két qua hdi qui OLS duoc trinh bay trong Bang
2. Két qua nay cho thdy tinh sang tao va tinh chu
dong tac dong cing chiéu vao két qua kinh doanh
ctua doanh nghi¢p. Tuy nhién, tac dong cua tinh mao

Bang 1: Chi s6 théng ké co ban ciia cac thang do

A 1A Tron
Khai niém va bién quan sat rl;;l:lllg }zﬁlll%cnh 5
EFA
Két qua kinh doanh: a = 0.91
DPat dugc mirc 19i nhuan mong mudn 5.21 1.457 0.74
Pat dugc muc ting treong doanh thu mong mudn 5.38 1.426 0.93
Pat duoc thi phén mong mudn 5.02 1.247 0.92
Phat trién dugc nhiéu thi trudng nhu mong mudn 4.87 1.289 0.84
Phat trién dugc nhiéu san pham/dich vy méi nhu mong muén 4.88 1328 0.6l
Tinh sang tao: a. = 0.72
Ludn nhin manh dén nghién ctru va phat trién 5.64 1.374 0.55
D3 dua ra nhiéu san pham va dich vu méi trong 3 nam vira qua 5.05 1439 084
Thay d6i san phdm/dich vu méi luén dem lai két qua t6t dep 5.18 1414 0.66
Tinh chu dong: a = 0.87
Ludn kién dinh trong tin cong ddi thu canh tranh 4.83 1.566 0.84
Lu6n dua ra san pham san pham/dich vy méi trude ddi thu canh tranh 4.90 1.508 0.62
Ludn dtng & vi tri tAn cong d6i thi canh tranh 4.45 1.592 091
Tinh mao hiém: o. = 0.72
Thich tham gia cac dy an kinh doanh nhiéu rui ro nhung c6 co hdi thu lgi 4.50 1.582 0.84
Chap nhan nhitng thtr thach cua thi trudng dé dé dat duge muyc tiéu kinh 5.33 1347 077
Luén mao hiém dé tan dung dugc nhitng co hdi kinh doanh 4.68 1.493 0.90
Bang 2: Két qua hdi qui
B Salzfz(z }:‘Z‘Z';in 3 Giatrit Giatrip  VIF
Hing sb 2.452 0.383 - 6.402 0.000 -
Tinh sang tao 0.346 0.074 0.336 4.701 0.000 1.394
Tinh chu dong 0.163 0.062 0.194 2.616 0.010 1.509
Tinh mao hiém 0.004 0.058 0.005 0.074 0.941 1.165

Bién phu thudc: Két qua kinh doanh; R* hiéu chinh = 0.21
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Bang 3: Két qua NCA ngudng cb chai

Két qua a. CE FDH: Két qua kinh doanh b. CR FDH: Két qui kinh doanh
kinh doanh | Sdng tao Chii dong | Mao hiem | Sdng tgo Chu dong | Mao hiém (%)
(%) (%) (%) (%) (%) (70)

0 NN NN NN NN NN NN

10 NN NN NN NN NN NN

20 NN NN NN NN NN NN
30 NN NN NN NN NN NN
40 NN NN NN NN NN NN

50 NN NN NN NN NN NN

60 NN NN NN NN NN NN

70 6.7 5.6 NN 52 NN NN

80 26.7 5.6 NN 22.1 7.0 NN

90 46.7 5.6 NN 39.1 16.3 NN
100 53.3 27.8 NN 56.0 25.6 NN

d 0.116 0.043 0.000 0.093 0.035 0.000

Ghi chi: CE-FDH (Ceiling Envelopment-Free Disposal Hull): Phirong phdp xdac dinh dwong tran cua
diéu kién can dwa vao phwong phdp bao vay dir liéu (data envelopment); CR-FDH (Ceiling
Regression-Free Disposal Hull): Phu’ong phap xdc dinh dwong tran cia diéu kién can dya vao

phirong phép hoi qui OLS; d: cuong dé hiéu img.

Hinh 1: Phén phdi dif li¢u va dudng trin: tinh sang tao va két qua kinh doanh

NCA Plot : IN- PF

PF
4
1
-
A
-

—
-
et

saa la
hasaamam 4
apaasssag

-
am

T T
2 3 4

T T T
5 6 T

IN

Ghi chu: PF: Két qua kinh doanh; IN: tinh sang tao; dwong thﬁng dudi: dwong hoi qui OLS; dwong
thang trén: duong tran CR-FDH; duwong gian doan: duong tran CE-FDH.

hiém vao két qua kinh doanh ciia doanh nghiép
khong c6 ¥ nghia thong ké (p = 0.941; Bang 2).
Trong s6 hoi qui beta cho chung ta hidu tng rong tac
ddng cua tinh sang tao (B =0.336; p <0.001) va tinh
chu dong (B = 0.194; p < 0.01) vao két qua kinh
doanh ctia doanh nghiép. Tuy nhién, trong s6 hdi qui
khong cho chiing ta biét dugc chung 1a didu kién
(can/du) cho két qua kinh doanh.

4.3. Két qui NCA

NCA 1a phuong phap ding dé kham pha diéu
kién can (nhung chua han 1a du) cho két qua. Khac

v6i fsQCA (tap trung vao diéu kién du va diéu kién
can theo loai - in-kind necessary condition: diéu
kién X nao 1a diéu kién can cho két qua Y), NCA tap
trung vao diéu kién can theo mirc do (in-degree nec-
essary condition): mic d9 nao cua X la diéu kién
can cho mirc do nao cua két qua Y? (Dul, 2016).
Nghién ciru nay sir dung NCA dé kham pha mtrc do
cta diéu kién can (tinh sang tao, chu dong va mao
hiém) cho két qua kinh doanh. Két qua NCA tir phan
mém NCA (Dul, 2015) cho thiy tinh mao hiém
khong phai 1a diéu kién can cho két qua kinh doanh.
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Hinh 2: Phan phdi dir li¢u va dwong trin: tinh chit ddng va két qua kinh doanh
NCA Plot : PA - PF
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PA
Ghi chi: PF: Két qua kinh doanh; PA: tinh chu dong; dwong thang duoi: duong hoi qui OLS; duwong
thang trén: duong tran CR-FDH; duwong gian doan: duwong tran CE-FDH.

Hinh 3: Phan phdi dir li¢u va dwong trin: tinh mao hiém va két qua kinh doanh

NCA Plot : RK - PF

s

- CE-FDH |

1 2 3

T
4

RK

Ghi chii: PF: Két qua kinh doanh; RK: tinh mao hiém; dwong thang duwdi: dwong hoi qui OLS; dwong

gidn doan: dwong tran CE-FDH.

Ngudng cd chai (bottleneck) cua cac diéu kién (tinh
sang tao, chii dong va mao hiém) cho két qua kinh
doanh duogc trinh bay trong Bang 3. Bang 3a la
ngudng cb chai véi phuong phap bao vay dit liéu
(data envelopment) CE-FDH va Bang 3b l1a ngudng
¢b chai voi phuong phap hoi qui CR-FDH. Hinh 1,
2 va 3 cho ching ta duong tran va duong hdi qui
OLS. Véi hai phuong phap xac dinh duong tran
(bao véy dit liéu va hoi qui), tinh mao hiém déu la
khong phai 13 didu kién can cho két qua kinh doanh,
ky hiéu 1a NN (Not Necessary). Vi vay, chung ta

khong c6 duong tran cho didu kién nay (Hinh 3).
Két qua NCA cho thay, v6i phuong phap xac dinh
duong tran CE-FDH, dé dat duoc két qua kinh
doanh ¢ murc 70% thi tinh sang tao phai dat 6.7% va
tinh chii dong can phai dat muc t6i thiéu 1a 5.6%
(Bang 3a). Vi phuong phap xac dinh duong tran
CR-FDH, dé dat dugc két qua kinh doanh ¢ muc
70% thi tinh sang tao phai dat mirc tdi thiéu 1a 5.2%
va tinh chii dong khong phai 1a diéu kién can (Bang
3b). Két qua NCA ciing cho thdy cuong d6 hiéu tng
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Biang 4: Két qua fsQCA (ngudng nhit quan: 0.80)

Tan s6 cat (frequency cutoft): 4.000000
Ngudng nhat quan: 0.847606

KET QUA: PHUC TAP, PON GIAN VA TRUNG GIAN 5
Mo hinh: Két qua kinh doanh = f(tinh sang tao, tinh chi dong, tinh mao hiém)

I R SN D¢ bao phu (coverage) Do nhat
Diéu kién (bien doc lap) Thé (raw) Riéng (unique) quan
Tinh sang tao 0.867037 0.182729 0.791367
Tinh chi dong 0.727897 0.043589 0.833190

Do bao phu (solution coverage): 0.910626
Do nhat quan (solution consistency): 0.776334

Ghi chii: V& mat y nghia, d6 ph?it quan c6 thé dién giai twong duong voi hé sb twong quan r va do
bao phii tuong duong v6i hé sd xac dinh R? (Woodside, 2013).

(effect size) kha nhé cho ca hai phuong phap xac
dinh dudng trin. Nhu vay, két qua NCA phu hop véi
két qua hoi qui. Tuy nhién, NCA gitip cho chiing ta
xéc dinh dugc gidi han cia cac didu kién can (¢ day
la tinh chu dong va sang tao) phai dat cho tirng murc
d6 cua két qua kinh doanh.

4.4. Két qua fsQCA

Dé so sanh vai két qua tir NCA, nghién ctru nay
tiép tuc sir dung fSQCA dé tiép tuc phan tich dit licu.
Dit liéu thu thap tr thang do Likert 1 dén 7 duge
chuyén doi thanh dit liéu fsQCA c6 gié trj tir 0 dén
1 (Ragin, 2008) dya véao thang do (Likert 7 diém;
Ordanini & cong su, 2014), dua vao dir ligu (Wood-
side, 2013), va duya vao ngli canh cua thi truong
nghién ctru (Tho & Trang, 2015). Két qua 1a ba
ngudng dinh tinh (qualitative anchors) dé chuyén
d6i 1a: ngudng thanh vién hoan toan (full member-
ship threshold) 1a 6; ngudng khong la thanh vién
(full non-membership threshold) la 3; va ngudng
mo (crossover point) 14 4.5 (trén 7 diém trong thang
do Likert).

Ngudng nhit quan (consistency threshold) dugc
chon 14 0.80 (Ragin, 2008). Két qua, tir phan mém
fsQCA 2.5 (Ragin & Davey, 2014; Bang 4), cho
thdy ba déap 4n - phirc tap (complex solution), don
gian (parsimonious solution), va trung gian (inter-
mediate solution) - déu nhu nhau. Cu thé 13 tinh
sang tao va chi dong hai diéu kién du dé két qua
kinh doanh ton tai (Bang 4): Sdng tao + Chii dong
— Két qua kinh doanh. Tuy nhién, tinh mao hiém
khong phai la diéu kién can ciing nhu du cho két qua
kinh doanh. Két qua nay twong tu nhu két qua hoi
qui (Bang 2). Vé diéu kién can, két qua fsQCA ciing
phu hop voi két qua NCA trong d6 tinh mao hiém
khong phai 1a didu kién di cho két qua kinh doanh.
Tuy nhién, fSQCA giup chiing ta xac dinh duoc diéu

kién du nhung khong gitip chiing ta xac dinh dugc
diéu kién can & timg mirc d¢ khac nhau ciia két qua
nhu NCA.

5. Y nghia va két luin

Nhan thtrc duge vai tro cta diéu kién can va du
trong nghién ctru khoa hoc kinh doanh, nghién ctru
nay muc dich tmg dung phuong phap NCA dé kham
pha mot sé didu kién can cho két qua kinh doanh
ctia doanh nghiép va so sanh két qua NCA véi két
qua thu duoc tir phuong phéap hdi qui va fsQCA. Cu
thé 13, nghién ciru ndy xem xét vai trd cua tinh sang
tao, chii dong, va mao hiém ddi v6i két qua kinh
doanh cua doanh nghiép. Két qua cua nghién ctru
dem lai mot s6 ham ¥ vé mit 1y thuyét, nghién ctru
va thyc tién nhu sau.

Vé mat ly thuyét, nang lyc dong doanh nghiép 1a
mot van dé quan trong dé tao ra nang lyc canh tranh
bén vimng cho doanh nghiép trén thi truong. Rét
nhiéu nghién ctru vé nang luc dong trén thé gisi, tuy
nhién, chua c6 nhiéu nghién ctru vé ning lyc dong
& Viét Nam. Vi vay, két qua nghién ctru s& gop phan
kich thich nhitng nghién ciru tiép theo vé ning luc
dong va loi thé canh tranh cta cac doanh nghi¢p
Viét Nam trong bdi canh Viét Nam tham gia Hiép
dinh Ddi tac Kinh té xuyén Thai Binh Duong TPP.

Vé mat nghién cuu, diéu kién cin dong vai tro
quan trong trong nghién ctru kinh doanh néi chung
va nang luc dong ctia doanh nghiép ndi riéng. Co
nhiéu nghién ciru ¢d gang xac dinh diéu kién can (va
da) vé mit khai niém (vi du: Hausknecht & cong su,
2008), nhung vé mat kiém dinh cac nha nghién ctru
thuong gap kho khan véi cac phuong phap phan tich
truyén thong nhu hdi qui va SEM. Nghién ctru nay
gi6i thiéu phuong phap NCA dé c6 thé kham pha
didu kién can cho két qua ¢ nhitng muc do khac
nhau. Vi vay, nghién ctru danh tin hiéu cho cac nha
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nghién ctu vé phuong phap khi thyc hién cac
nghién ciru cia minh. Cling cht y 1a NCA 1a mot
phuong phap bd sung cho phuwong phéap truyén
thong nhu hdi qui, SEM (giup xac dinh hiéu tng
rong) va fsQCA (hiéu qua trong xac dinh diéu kién
dun).

Vé mat thiee tién, phuong phap va két qua cua
nghién ctru nay, mot 13, gép phan gitp cho cac
doanh nghiép va cac to chirc quan 1y kinh doanh
nam bét rd hon vé vai tro ctia ning lyc dong va két
qua kinh doanh ciia doanh nghiép dé tir d6 c6 nhiing
bién phap kham pha, nudi dudng va phat trién
ngudn ning lyc dong trong doanh nghiép Viét Nam
dé tao ra loi thé canh tranh trén thi truong trong giai
doan hdi nhap vao thi truong quéc té. Hai 1a, nghién
clru ndy gitp cac nha quan tri doanh nghiép biét
duogc 1a cac nha nghién ctru ¢ thé xac dinh duoc
diéu kién can cho két qua. Vi vy, doanh nghiép c6
thé dat hang cac nha nghién ctru thyc hién cong viée
nay trong cac hop dong nghién ciru va tu van véi
cac nha nghién ctru dé c¢6 thé c6 nhiing thong tin
hitu ich hon trong viéc quan ly nhu hoach dinh

chién lugc, ra quyét dinh kinh doanh,...

Nghién ciru nay c6 mot s6 han ché. Thir nhat la
mo hinh nghién ctru chi xem xét mot vai diéu kién
(tinh chu dong, mao hiém va sang tao) dbi voi két
qua kinh doanh ciia doanh nghiép. Con rat nhiéu
yéu t6 doanh nghiép co thé 14 yéu t6 nang luc dong
dong vai tro diéu kién can (va/hodc du) cho két qua
kinh doanh cua doanh nghié¢p. Vi vay, voi phuong
phép st dung trong nghién ctru nay, cac nghién ctu
tiép theo c6 thé xem xét nhidu yéu t6 (diéu kién)
khac c6 thé tao nén diéu kién can cho két qua kinh
doanh. Hon nita, nghién ciru khong phan tich chi tiét
vao timg nganh nghé kinh doanh cu thé nhu san
pham, dich vy, nganh hang tiéu ding, cong nghiép,
cong nghé¢ cao, tham dung lao dong,... Nhiing nganh
kinh doanh cu thé c6 thé c6 nhimng khac biét nhét
dinh vé vai trd cua cac yéu tb nang luc dong dbi véi
loi thé canh tranh va két qua kinh doanh. Vi vy, cac
nghién ctru tiép theo nén tap trung vao timg nganh
nghé cu thé dé co thé phat hién ra nhing diéu kién
tuong dong va di biét ctia chung.(J
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